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SOFTWARE AND SECURITY ENGINEERING · HARARE, ZIMBABWE

We build the systems your business
runs on. Then we prove they hold.

Vanorika Technologies is the software and security practice of Donovan Mudarikwa.

We build websites, custom software and apps, and we test systems the way an

attacker would before they go live. Founder led: you work directly with the engineer

who does the work, for clients in Zimbabwe and abroad.

BUILD

Websites, software and

apps

Business sites, booking and

inventory systems, portals,

mobile apps and automation of

repetitive work.

SECURE

Testing done by hand

Security audits, penetration

tests, mobile, AI and code

reviews, each with a written

report and a retest.

COMPLY

Data protection readiness

Where you stand under the

Cyber and Data Protection Act

[Chapter 12:07], and the

technical work to close the

gaps.

BASED IN

Harare, Zimbabwe

WORKING HOURS

UTC+2, overlapping the UK,

Europe and US East Coast

mornings

CREDENTIALS

CompTIA PenTest+

CompTIA Security+

ENGAGEMENT

Written scope and one

fixed quote before work

starts

INSIDE Who we are · Build services · Security services · Data protection and products · Selected work · Contact



WHO WE ARE

The person you talk to is the person who does the work. From
the first call to the handover.

Donovan started on the side of technology most builders

never see: testing systems that were never meant to let

an outsider in. Penetration testing means thinking like an

attacker and finding the holes in a business's software

before a criminal does.

Doing that work again and again shows a pattern: most

software is built to look right, and far less of it is built to

hold. Vanorika exists to close that gap. Build the system,

then test it the way an attacker would before it goes live.

Donovan Mudarikwa, founder and lead engineer, runs every project personally, builds and tests alike. CompTIA

PenTest+ and Security+. Remote by default, with scope, decisions and updates kept in writing.

HOW WE WORK

A written scope

What will be built or tested,

and what will not, before

anything starts.

One fixed quote

No hourly billing. Anything

outside scope is quoted in

writing first.

50% to start

A 50% commitment fee

books the slot; the balance

on completion or agreed

milestones.

You own it

Source code, domains,

hosting accounts and

documentation are handed

over to you.

HOW A PROJECT RUNS

01

A short call

20 to 30 minutes, no

commitment.

02

Written scope

What, by when, and a

fixed price.

03

The work

Weekly written

updates on builds.

04

Handover

Websites in one to

two weeks. Pentest

reports in five to

seven working days.

05

After launch

The same engineer

for questions and

fixes.

PAYING

Local and international, in US dollars

EcoCash, InnBucks or OneMoney, USD bank transfer (local

or international), and card or Wise for clients paying from

abroad. Every payment carries the quote or invoice

number as its reference.

CONFIDENTIALITY

Your findings stay yours

Security clients are never named and their findings are

never published. We sign your NDA before scoping, on

request, and only test systems with the owner's written

authorisation.

FREE TOOLS ANYONE CAN RUN FIRST

WEBSITE SECURITY CHECK SECURITY HEADERS CHECKER TLS PROTOCOL CHECKER COOKIE AND PRIVACY SCANNER

POTRAZ LICENCE CHECKER SPF AND DMARC GENERATOR PENTEST PRICE BUILDER PROJECT COST ESTIMATOR

BREACH COST CALCULATOR

All at vanorikatechnologies.co.zw/tools. Read only and passive: nothing is attacked.



BUILD SERVICES PRICES IN US DOLLARS

Websites, software and apps. Every one built to be tested.

STARTER

$250 once off

Up to 5 pages, built for

phones first, contact

form and WhatsApp

button, Google search

basics. 1 month of

support.

BUSINESS

$600 once off

Up to 15 pages you

edit yourself, online

shop for up to 100

products, blog and

email signup. 3

months of support.

SYSTEM

$1,200 once off

Customer accounts,

admin dashboard,

Paynow, EcoCash or

card payments,

security hardening

before launch. 6

months of support.

CUSTOM

Quoted
Mobile apps, portals

and anything that

does not fit a box,

scoped after a short

call.

SOFTWARE, APPS AND AUTOMATION

01 Custom software

Booking, inventory, portals, admin dashboards and internal tools shaped to how you work, with

APIs and integrations to the systems you already use.

From $1,200

02 Mobile apps

Android and cross platform apps for your customers or your team, with offline support, push

notifications and app store deployment.

From $800

03 AI and automation

Chatbots, workflow automation and AI integrations that take document handling, follow ups and

reporting off your team.

Quoted

04 WhatsApp enquiry ads

Facebook and Instagram ads that open a WhatsApp chat with you, run and reported

monthly. Ad budget paid to Meta separately.

$150 to $500 / month

AFTER LAUNCH: CARE PLANS, WITH THE LIMITS IN WRITING

Website maintenance

Updates applied and tested,

backups checked with a

quarterly restore test, small

content changes and fixes, a

monthly note of what changed.

Quoted

Application maintenance

Security updates, bug fixes,

database backups and error log

reviews for web apps, portals

and booking systems.

Quoted

Security monitoring

Your site and domain watched,

a monthly re-scan and report,

updates kept current.

From $150 a month

Hours: Monday to Friday 08:00 to 18:00 and Saturday 09:00 to 14:00, Harare time. No 24/7 cover and no guaranteed incident response

time on any plan.

LAUNCH BUNDLE

A Business website plus three months of Grow ads pointing buyers at it and at your WhatsApp: one plan, one price,

from launch to your first enquiries. $1,350.



SECURITY SERVICES PRICES IN US DOLLARS

Find the gaps before someone else does. Tested by hand, written
up so you can fix it.

WEBSITE SECURITY AUDIT

From $500
A full vulnerability assessment

of your website, with fixes

ranked by priority.

PENETRATION TESTING

From $1,200
Manual testing of web apps,

APIs and networks, a written

report and a retest, fixed before

testing starts.

SECURITY RETAINER

From $150 a month

Monitoring of your site and

domain, a monthly re-scan and

report, updates kept current.

SPECIALIST TESTING AND RESPONSE, QUOTED AFTER SCOPING

Mobile app security

Android and iOS apps and their APIs: on device storage,

network security, backend and reverse engineering risk,

aligned to OWASP MASVS.

AI and LLM application security

Prompt injection, data leakage, unsafe actions and abuse,

aligned to the OWASP Top 10 for LLM Applications.

Source code security review

Scanning, then manual triage of the risky code, secrets

and dependencies, with fixes verified rather than scanner

output.

OSINT exposure assessment

Your domains, lookalikes, email spoofing, leaked

documents and brand impersonation. Passive, authorised,

and nothing is attacked.

Account takeover recovery

A hijacked business Facebook, Instagram or WhatsApp

account, worked through the platform's official recovery

and locked down.

Response and protection

Incident response retainer, breach and credential

monitoring, phishing simulation and awareness, executive

digital protection.

METHOD, EVERY ENGAGEMENT

01

Scope

What is in and out,

agreed in writing.

02

Authorise

Written permission

from the owner first.

03

Test

By hand, never

destructive.

04

Report

Findings by business

risk, each with its fix.

05

Retest

Every fix checked

before you close it.

TESTED AROUND WHAT YOUR SECTOR HAS TO PROTECT

Schools and colleges

Learner records, fee payments and

parent portals, often holding data

about minors.

Clinics and healthcare

Patient records and health data the

law treats with special care.

Law firms

Client files and privileged

correspondence.

Travel agencies

Passport details, bookings and

payments.

Finance and fintech

Accounts, money movement and

logins.

NGOs

Beneficiary and donor data across

partners.

A redacted sample penetration test report is available at vanorikatechnologies.co.zw/sample-pentest-report.pdf.



DATA PROTECTION READINESS

The Cyber and Data Protection Act applies to you whether or not
anyone has come knocking.

What we do What we do not do

Under SI 155 of 2024, organisations processing the personal data of

50 or more people need a POTRAZ data controller licence. Check

where you stand with the free POTRAZ licence checker.

PRODUCTS CALLVALE

An AI receptionist that answers every call. Missed calls are
missed bookings.

STARTER

$297 a month

GROWTH

$497 a month

Plus a one time setup fee of $250. Growth adds text back on hang

ups and day before reminders. Ten test calls together before going

live.

PRODUCTS ZENVORA ERP · IN DEVELOPMENT

One system for the whole business. Built for Zimbabwe.

An all in one business operating system in development: accounting, invoicing, HR and payroll, CRM and a casino suite,

with an AI Copilot. Designed around USD and ZWG dual currency, ZIMRA reporting and EcoCash reconciliation. A live

demo shows where each module stands today.

SME

$49 a month

Accounting, invoicing and CRM,

up to 10 users.

ENTERPRISE

$99 a month

Adds HR and payroll, unlimited

users, ZIMRA reporting.

CASINO SUITE

$200 a month

Floor, cashier and gaming levy

reporting for licensed casinos.

Planned early access pricing; a small number of businesses are onboarded first.

Map where personal data actually lives in your

business

Review encryption, access control and hosting

Test whether you would detect and survive a breach,

and write the runbook

Check processors: payment gateway, hosting, email,

outsourced developers

Check your website's privacy notice, cookies and

consent against what you actually do

We are not a law firm and do not give legal opinions

We do not issue licences or act as anyone's Data

Protection Officer

We hold neither a DPO certification nor a data

controller licence, and will say so and point you to

someone who does

A natural voice assistant answers on your number, any

time

Books appointments into your Cal.com calendar, with a

confirmation text to the caller

A text summary to you after every call

Tells every caller it is an AI assistant and that the call

may be recorded



SELECTED WORK

Real sites for real businesses. Security work by outcome only.

PEARLSARDTRAVEL.COM

Pearlsard Travel and Tours

HARARE · WEBSITE AND BOOKING

SYSTEM

INTRACHEM MINING AND LOGISTICS

Intrachem Mining and Logistics

SOUTH AFRICA · BRAND AND

WEBSITE

BEAUTY BY NYASHA

Beauty by Nyasha

CENTURION · WEBSITE AND SHOP

CONFIDENTIAL SECURITY ENGAGEMENTS

Online platform

Web application tested by hand

before a public launch. Every serious

issue fixed and retested before go

live, with a full remediation report.

Services business

A passive assessment of what its

websites and email setup gave away,

mapped to a fix it roadmap; top fixes

made the same week.

Luxury salon, Harare

Booking, payments and customer

data secured before launch. Every

finding resolved; launched clean.

START A CONVERSATION

Tell us what you need built or tested.
You talk to the engineer who does the work. A written scope and one fixed quote before

anything starts. We reply within one working day.

WEBSITES CUSTOM SOFTWARE MOBILE APPS AI AND AUTOMATION PENETRATION TESTING SECURITY AUDITS

DATA PROTECTION READINESS CALLVALE

DONOVAN MUDARIKWA, FOUNDER AND LEAD ENGINEER

WhatsApp +263 77 690 2542

donovanmudarikwa@vanorikatechnologies.co.zw

ONLINE

vanorikatechnologies.co.zw/start

Harare, Zimbabwe

VANORIKA TECHNOLOGIES · DONOVAN PANASHE MUDARIKWA, SOLE TRADER · HARARE, ZIMBABWE

Trip search and destinations

Packages with per person pricing

Enquiry and booking flow

Logo and brand system

Four divisions, one partner

Quote requests from every page

Online shop with checkout

Treatment menu and pricing

Appointment booking

https://wa.me/263776902542
mailto:donovanmudarikwa@vanorikatechnologies.co.zw
https://www.vanorikatechnologies.co.zw/start

